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Introduction 
The Service Improvement Plan is the primary mechanism to coordinate and monitor a concerted effort to improve the 

performance of Dorset County Council Children’s Social Care. The plan is a proactive response to three things: 

- a reinvigorated audit programme which commenced in Feb 2018 

- the feedback from a JTAI inspection in May 2018 

- analysis of the new ILACS criteria against current service performance 

It is made up of three components: 

 

Key Actions (KA) 
- Centrally collated actions which will lead to improved outcomes.  
- Organised by themed area. 
- Actions allocated to a lead. 
- SMART 
 
 

 
Outcome Based Accountability (OBA) 
- Measuring the result of change 
- How much did we do? 
- How well did we do it? 
- Is anyone better off? 
 
 

 

Risk Management 

- Operation and service level risk related to delivering the SIP 
- RAG rated 
- Risk Register based on DCC corporate risk matrix 

 
 
 

The plan is managed and monitored by a dedicated Project Manager, who distributes and presents updates to the 
monthly Service Improvement Board. The board, which is chaired by the Chief Executive and is attended by strategic 
partner agencies, scrutinise progress on the plan and hold senior managers to account for their actions. 
 
The plan was implemented in June 2018, initially focussed on pulling together actions from various pieces of 
improvement work, thus forming the KA. In July the Service Improvement Board approved a list of management 
information to form the basis of the OBA. The reporting of this information is being developed for population of 
September’s data.   
 

Improvement Areas 
The following are the current improvement areas: 

A01 | Back to basics A06 | Partnerships 
A02 | Workforce A07 | Voice of the child 
A03 | Management information A08 | Social work practice 
A04 | Audit programme A09 | Leadership, management and governance 
A05 | Staff engagement A10 | Structures 

  



4 
 

 

Key Actions (KA)  

KEY ACTIONS (KA )  
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KA Progress 
Total actions: 105 

 

KA Progress by Area 
Total “Completed” or “Closed” actions: 29% 

 

KA Progress by Designated Lead 
Number of “Total” and “Completed” actions 

 

Outcomes Based Accountability (OBA)  
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Key Actions (KA)  

OUTCO MES BASED 

ACCOU NTABIL I TY (OBA )  
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OBA Snapshot 
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Report on Progress 
Key Actions 

There has been positive activity during the period on the Key Actions. Notable progress includes: 

• Voice of the child: Conversations are underway with Bournemouth University, Action for Children, Participation 

People and FPZs to commission a range of small pieces of work to capture and analysis the experiences of children 

and families of being worked with by DCC Children’s Services. 

• Headway is being made to progress the most urgent and business critical MOSAIC improvements/reporting with a 

new prioritisation methodology in place to improve the allocation of resources. 

• We now have baseline data on our social worker workforce and can accurately report on vacancies and agency 

numbers – a new mechanism is in place to improve maintenance of this data. 

• A review of Looked After Children and Care Leavers service areas in relation to ILACS criteria has generated the 

basis of a LAC and CL improvement plan which is being developed as an extension of the SIP. 

• The Partners in Progress programme has commenced with a visit from Essex County Council – areas they can help 

us with are being identified and a PiP Conference for the workforce has been booked for 2nd November.  

 

Outcomes (OBA) 

The best qualitative tool to measure improvement is currently our audit programme.  

Audits receive a score and a judgement as detailed below:  

• The audit template has seven domains; each domain is given a score of between 1 to 10 by the auditor; with 1 

being no evidence found and 10 where good evidence has been found.  

• The auditor will also make an overall judgement at the end of the audit using the Ofsted judgements which are: 

Outstanding, Good, Requires Improvement and Inadequate. 

The average score for July’s audits was 5.9. This demonstrates an increase from the previous period by point eight of 

an improvement (equivalent to a 16% increase). This is the biggest improvement since the commencement of this 

measure and is encouraging. 

The judgement recorded in the OBA Snapshot reports an overall position of ‘Requires Improvement’. Examining the 

breakdown of how that judgement was arrived at reveals a more nuanced picture as demonstrated in the 

speedometer diagram below. 

`   
July August 

 

Whereas in July it was possible to grade performance as ‘Inadequate’, August’s judgement demonstrates a solid 

‘Requires Improvement’. 

Judgement 

The OBA measures continue to show improvement in compliance, such as ‘LAC with a plan’ and ‘child seen alone’, 

with other measures holding, e.g. ‘timeliness of assessments’. These demonstrate that in many areas we are making 

progress (although there are still improvements to be seen e.g. ‘CP re-registration rates’), and areas to continue to 

focus on, e.g. ‘timeliness of CP’ and ‘LAC visits’. 
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These combined with the improvements in quality demonstrated in by the audit programme show promising signs of 

a service heading from ‘Inadequate’ to ‘Requires Improvement’, but we would need to see that sustained for at least 

another 3+ months at this trajectory (avoiding plateauing) to be confident in the judgement. Therefore, based on the 

data available, the service remains: 

  

INADEQUATE 

 

Improving and measuring quality 

With positive signs of compliance, the logical next stage for the Service Improvement Plan is to focus on and measure 

quality in addition to the existing audit programme – helping to answer the question ‘is anyone better off’? 

A basket of measures to indicate the impact of the service on the lives of children and families is being developed and 

will be added to September’s report. These will include measures such as ‘no. of children who have come off a child 

protection plan’. 

The ‘basket’ will also include measures from the direct experience of the worked with children and families. Several 

mechanisms are being developed to drastically improve our ability to collect and analyse this important information 

and are covered in an additional paper to this month’s board. 
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Risk Register 
 

RAG Risk Controls 

M 

Net balance of social care workforce (SW, FW, BS) 

decreases, applying pressure to caseloads and 

business support tasks and reducing capacity for 

improvement. 

Recruitment programme in place; retention 

strategy commenced; alternative strategies in 

place to reduce caseloads. 

M 

Insufficient capacity in early-help services 

increases demand on statuary social care 

workload. 

None in place yet. 

H 

The safety of children in Dorset is a risk due to 

premature case closure. Risk of serious case 

review and/or high-profile incident. 

Service Improvement Plan in progress with focus 

and resource directed on critical areas. 

M 

Impact of JTAI action plan, and a possible ILACS 

inspection seriously impedes capacity to deliver 

the SIP. 

Aligning workstreams with shared goals and 

objectives. Project management resource 

allocated and programme coordinated. 

M 
Senior leadership changes could hinder the pace 

and progress to effectively to deliver the SIP. 

TBC 
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APPENDIX 1 | KA Monitor Snapshot 
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APPENDIX 1 | OBA Descriptor 
Please note this documents is in draft and does not currently include descriptions for all OBA measures. 

 

 



16 
  



17 
  


